
Overall

Business Goal: 

Positive ROI

No customer 
enquiries/feedba

ck/requests
No sales

Customers not 
sufficiently 
triggered

Wrong choice 
tool/trigger

Insufficient 
research

Why ? Why ? Why ? Why ? Why ?

Lack of modern
skills and 

knowledge

Lack of 
professionalism 

from supplier

Too little 
experience

Startup 
company

Insufficient 
training

No adequate 
market research 

and/or 
benchmarking

Disappointing results 
from internet and 
social media 
investments

Management
expectations too 

high

Wrong market 
information

Different 
priorities/Small 

budget

Certain strategic 
choices

Certain strategic 
choices

Different 
priorities/Small 

budget


